Bajaj General Insurance Limited
Corporate Social Responsibility (CSR) Policy
Introduction

Pursuant to Section 135 of the Companies Act, 2013 (the Act) read with the Companies (CSR
Policy) Rules, 2014 (the Rules), the Company put in place a CSR Policy for the Company as per
approval given by the Board of Directors of the Company

Philosophy, Approach & Direction

The CSR activities of Bajaj Group are guided by the vision and philosophy of its Founding Father,
late Shri Jamnalalji Bajaj, who embodied the concept of Trusteeship in business and common
good, and laid the foundation for ethical, value-based and transparent functioning.

Bajaj Group over a century ago took the then unprecedented step of using business to serve
society. This philosophy has stood the test of time and has been successfully taken forward by
the succeeding generations.

Through its social investments, Bajaj group addresses the needs of communities, taking
sustainable initiatives in the areas of health, education, environment, women empowerment,
infrastructure, rural development, community development and response to natural calamities.

The Policy outlines the Company’s responsibility as a corporate citizen and lays down the
guidelines and mechanism for undertaking activities for welfare and sustainable development of
the community at large.

Guiding Principles for Selection, Implementation & Monitoring Of Activities
A. Selection:

» The core elements of CSR are the continuing commitment by business to ethical principles,
protection of human rights, care for the environment, while improving the quality of life of all
the stakeholders, including the local community and society at large.

» |t is Company’s conscious strategy to design and implement Social Investments / CSR
programs, by enriching value chains that encompass the disadvantaged sections of society,
, through economic empowerment, based on grass-root capacity building.

= This Policy will apply to all CSR initiatives and activities taken up at the various work centers
and locations of the Company, for the benefit of different segments of society, with focus on
the marginalized, poor, needy, deprived, under-privileged and differently abled persons.

= The Company would carry out its CSR activities with the objective of overall National and
Community Development. At the same time, the Company would give preference to the
local areas around the locations, where it operates in India and also in Sikar (Rajasthan)
and Wardha (Maharashtra) districts, as these two places are the Janmabhoomi and
Karmabhoomi of late Shri Jamnalalji Bajaj, the founder of Bajaj Group



= While selecting the activities to be carried out, the Company in addition to the points
mentioned above, would also take into account the legal provisions contained in Section
135 and Schedule VII of the Companies Act, 2013 and the rules made thereunder. Further,
the Company would consider the well-recognized National and International Goals and as
may be recommended by the CSR Committee of the Board and as approved by the Board
from time to time.

= Preference would be given to the activities, which are replicable, scalable and sustainable
on a long-term basis. Focus would also be placed on lives, living and livelihood.

B. Modalities of Execution & Implementation
1. Board: The board will, inter alia, do the following:

e Approve the CSR Policy of the Company and make necessary disclosures.

o Ensure that the CSR activities are undertaken by the Company as per Annual Action
Plan and as required under law, taking into account the approved timelines, year-wise
allocation etc.

e Ensure spend of 2% of Net profits.

e Ensure that the CSR activities are undertaken directly or through the entities specified
in the applicable Rules.

o Approve the Annual Report on CSR with the prescribed disclosures and reports and
place the same on the Company’s website as required under law.

e And generally, comply with the provisions of the law on CSR.

2. CSR Committee: CSR Committee will inter alia do the following:

e Formulate and recommend to the Board a CSR Policy for the Company.

e Formulate and recommend to the Board an Annual Action Plan in pursuance of a CSR
Policy.

e Recommend to the Board the amount of expenditure to be incurred on CSR activities.

¢  Monitor the implementation of the CSR Policy of the Company from time to time.

e Review the CSR projects / initiatives from time to time.

3. CSR Steering Committee:

CSR Steering Committee will have some members of the senior management of the group
companies and may also have a few reputed individuals associated with Bajaj NGOs. It will
function essentially to provide assistance and help the CSR Committee in discharging its
duties and responsibilities. This Committee will primarily monitor the activities of the CSR
Team of the Company and screen the CSR proposals and monitor the implementation
aspects. This Committee can also carry out activities pursuant to authority as may be
delegated by the CSR Committee from time to time.

4. CSR Team:

The CSR Team, working under supervision of the CSR Steering Committee will have the
following responsibilities:

e The CSR activities shall be implemented by the CSR Team appointed by the senior
management of the Company.
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e The CSR Team will be responsible for activities undertaken under the CSR Policy and
shall report at periodic intervals to the Steering Committee.

e Implementation will be done as per the requirement of the project or programme. As
per the specific requirements of the activity, the schedule of a project may be over a
multi-year duration as well.

e The CSR Team may also work with any NGO or institution to design and implement
innovative projects independently or through partnership between institutions/trust.

e The time period/duration over which a particular programme will be spread, will
depend on its nature, extent of coverage and the intended impact of the programme.

e The process for implementation of CSR programs will involve the identification of
programs, area of CSR activities, project-based approach, time period, cost of the
project etc.

e All proposals under CSR activity would be first referred to the CSR Team. After
evaluation, CSR Team may put forward the proposals of CSR along with their
comments to the Steering Committee. Appropriate technology will be leveraged to
facilitate the functioning of the CSR team.

5. CSR Vehicle:

e CSR activities will be undertaken either by the Company directly or through a Section
8 Company / registered Public Trust or a registered Society or Statutory Bodies,
having such registrations as required under the said Act/Rules.

o Where such entity is not established by the Company, based on the due diligence of
the entity and its established track record in undertaking similar activities or projects
consideration would be given while granting any CSR contribution.

e The Company will specify the project or programme to be undertaken through these
entities, the modalities of utilization of funds on such projects or programs and the
monitoring and reporting mechanism.

e The Company may also collaborate with other companies for undertaking projects or
programs in such a manner that the CSR committees of respective companies are in
a position to report separately on such projects or programs in accordance with the
prescribed CSR Rules.

e The Company may build CSR capacities of its own personnel as well as those of the
implementing agencies through institutions with established track records, subject to
the prescribed CSR Rules.

Monitoring and Assessment

a.

Release of funds for CSR Project/Programme: The amounts sanctioned for a CSR
project or programme, will be released in full or in stages or installments as per progress,
as may be determined by the CSR Committee and as may be verified by the CSR Head /
Company Secretary / CFO of the company (based on the project amount, duration and
MOU entered with NGO / Entity). The CSR Committee may design the procedure/
guidelines applicable from time to time and release of funds to any project in a year shall
be as per the guidelines finalized by the CSR Committee.

Review by Board / CSR committee / Steering Committee: Periodically, the CSR team
will review the implementation of CSR projects and report to the Board of Directors, CSR
Committee and the Steering Committee Additionally the Board of Directors, CSR
Committee and the steering committee may also review the implementation of CSR
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projects. Particularly, the Board of Directors shall monitor the implementation of the ongoing
projects.

Utilisation Certificate: Funds released/to be released to the implementing agency would
be generally based on satisfactory utilization certificate duly certified by an authorized officer
/ CEO / CFO of the donee entity and satisfactory performance report submitted by the said
person, as may be decided by the CSR Committee.

External Agency assessment: The impact assessment/evaluation of major projects may
be carried out by an external agency to critically assess the fulfillment of project objectives,
subject to the applicable CSR Rules.

Audit: The amount spent on CSR by the Company will be subject to audit as may be
determined by the CSR Committee and as per applicable laws.

Reporting in the Annual Report of the Company: CSR Policy obligation vs spent on CSR
activities, CSR initiatives undertaken, impact assessment of CSR projects carried out of the
Company will be reported in the Annual Report of the Company in the manner prescribed
under the CSR Rules. All the reports would be documented and hosted on the Company
website also.

Guiding Principles for Formulation of Annual Action Plan

The CSR Committee shall formulate and recommend to the Board every year an Annual
Action Plan (AAP) in pursuance of this Policy.

The AAP will list down the CSR projects or programmes to be undertaken by the Company
in the areas or subjects mentioned in Schedule VIl of the Act.

Execution of such projects or programmes shall be done directly or through any of the
entities specified in the applicable Rules.

AAP will contain provisions regarding the modalities of utilization of funds and
implementation schedules for the projects or programmes.

AAP will contain details of need and impact assessment as may be considered necessary
for the projects to be undertaken by the Company and as per applicable laws.

AAP will be subject to review and revision from time to time by the CSR Committee or
Board, based on reasonable justification for the same.

General

The CSR Policy referred to above is to be read in conjunction with the Companies Act, 2013 and
Companies (CSR Policy) Rules, 2014, as amended from time to time. Any changes in the said
applicable laws, rules and regulations shall be incorporated herein and shall be reported to the
Board of Directors and the CSR Committee on annual basis.

This Policy is subject to annual review by the Board of Directors.



